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Opening: The Moment California Agriculture Is In
· California agriculture is facing an unprecedented convergence of challenges: climate volatility, water scarcity, rising input costs, labor shortages, regulatory complexity, and increasing pressure on rural communities.
· These pressures are not abstract—they show up as fallowed acres, stressed farm families, declining groundwater basins, and growing uncertainty about the future of food production in this state.
· That is precisely why California made a conscious decision a decade ago to begin investing in climate-smart agriculture—not as a climate experiment, but as a food security and rural vitality strategy.

Why Starting Early Mattered
· By starting early, California avoided a reactive posture. We recognized that preparing and adapting agriculture to climate change takes time, trust, and iteration.
· Those early investments allowed us to test practices, refine program design, and build farmer confidence before the climate impacts we are now experiencing became acute.
· Climate-smart agriculture was never about asking farmers to carry the burden alone—it was about aligning public investment with outcomes that sustain production, protect natural resources, and keep working lands viable.
· Those early investments have set us on a positive path, but as I will explain, it is not yet time to reduce government investment. 

Science-Based Program Design
· A critical early decision was to rely on CDFA’s Scientific Advisory Panel to define eligibility criteria and performance metrics—even before funding was available.
· That scientific foundation ensured credibility, transparency, and durability across administrations.
· It also meant that when funding became available, our programs were ready to scale quickly, with clear standards and measurable outcomes.

Investments and Outcomes Across CDFA Programs
· California has invested $727 million through CDFA’s portfolio of flagship climate smart agriculture programs, including the Healthy Soils, State Water Efficiency and Enhancement Program, Alternative Manure Management, and the Dairy Digester Research and Development programs.
· Collectively, these programs have delivered:
· Reduced greenhouse gas emissions by 31 million metric tons of CO2 equivalent (equivalent to removing nearly 7.1 million cars from the road) 
· 1.6 million acre-feet of water savings
· 4,000 projects to implement climate-smart solutions on farms and ranches
· Just under 400,000 acres under improved management
· Each of these programs has been oversubscribed by between 161% to 876%, demonstrating that with a little help, farmers are more than willing to take on these new practices. 
· There are also other programs that have been supported with one-time funding, including the Pollinator Habitat Program, the Organic Transition Program, and the Conservation Agriculture Planning Grant Program. 
· Critically, technical assistance has been embedded in all of these programs—recognizing that adoption depends on trusted, locally grounded support, not just incentive payments. Trying to do things differently constitutes a risk for farmers, and that risk is reduced through the provision of technical assistance. ($44M spent on TA to date)
· Most of these programs have been funded through one-time appropriations from the Greenhouse Gas Reduction Fund, with occasion general fund support. We also did receive some Proposition 4 dollars that will fund two rounds of the Healthy Soils Program and one round of the State Water Efficiency Enhancement Program. 
· Currently, there is no additional funding for the dairy programs. CDFA estimates that we still need approximately 140 anerobic digesters and 200 AMMP projects to meet our SB 1383 goals. CDFA is still expending federal dollars this year through our Dairy Plus program. 
· For the past ten years, dairy producers have benefited from public and private funding that helps them progress toward these methane goals by helping them invest in equipment. 
· The costs for this equipment are not insubstantial: a solid-separator costs somewhere in the range of $290,000-$450,000.  
A Whole-of-Government Effort
· CDFA’s programs are only part of the picture. California has taken a whole-of-government approach to climate-smart agriculture.
· Investments through other agencies—such as the CEC’s Food Production Investment Program and CARB’s FARMER program and Clean Off-Road Equipment Voucher Incentive Program (CORE)—expand the reach and resilience of our efforts.
· This breadth matters because the challenges facing agriculture are multi-faceted and intersect with the work of almost all the state government; no single program or agency can meet the scale of the challenge alone.
· We are working to finalize a Climate Resilience Strategy for California Agriculture, where we have sought to capture the breadth of the work the state has already begun, and is designed to inform the next generation of action. We hope to have that out to you by the end of the month, and would be happy to brief each of you on it. 
· This Strategy is about ensuring our investments remain forward-looking, adaptive, and farmer-centered.

Livestock Methane Leadership
· Earlier I mentioned that we are at the end of our existing appropriations for our dairy methane reduction programs. While we are still working to implement previously-funded projects, there is significant work to be done. 
· California is the only jurisdiction on Earth with a legal mandate to reduce livestock methane emissions.
· That leadership rests squarely on the shoulders of our dairy families, who have stepped up as innovators and partners.
· The world is paying attention. At UNFCCC COPs and in collaborations with the Food and Agriculture Organization, global leaders have been eager to learn from California what works, what scales, and what it takes to deliver real reductions while keeping farms profitable.
· This June we will host the third annual State of the Science Summit on enteric methane reduction at UC Davis. Researchers come from all over the world to participate and hear the latest developments. 
· California dairies are not just complying—they are helping define the global playbook, with dairy farmers investing $2.40 per dollar of state investment for digester projects.



What’s Next: Proposition 4 and Beyond
· Turning to the future, Proposition 4 includes a small allocation for climate-smart agriculture relative to demand—but we are grateful for every dollar and intend to deploy it wisely.
· These funds help maintain momentum and demonstrate continued public commitment, even as demand far exceeds available resources.

MMRV and Functional Carbon Markets
· None of this works at scale without robust Monitoring, Measurement, Reporting, and Verification (MMRV).
· MMRV is essential for functional carbon and ecosystem service markets and for ensuring farmers can be credibly paid for climate-smart practices.
· Getting this right is not optional—it underpins trust, accountability, and long-term financing beyond public funds, which we know we will need to meet our AB 1757 targets for healthy soils practice adoption. (3 million acres by 2045) 
· This year, CDFA will be organizing a task force to assess the landscape of MMRV for California agriculture. 
Multi-Benefits and Regulatory Alignment
· Finally, climate-smart practices deliver multiple benefits, and we must be intentional about aligning them with regulatory frameworks.
· For example:
· Soil health practices can double as nutrient management practices that can support compliance with the Irrigated Lands Regulatory Program; can we integrate their use into that program, and credit growers for adopting them? 
· Soil health practices also improve soil water-holding capacity. Can these be integrated into our SGMA efforts to ease the pain of demand management under as Groundwater Sustainability Agencies make difficult but necessary decisions? 
· When climate solutions also help farmers meet regulatory obligations, adoption accelerates and trust deepens.
Closing
· Climate-smart agriculture is not a side project—it is central to California’s ability to produce food, sustain rural communities, and lead globally.
· Starting early gave us a foundation. Staying committed will determine whether agriculture thrives in the decades ahead.

